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July 21, 2026 STMAA Board Meeting Minutes
Attendees:

Board Members:

_X_ Christine Deihl, President

_X_ Margaret Nehorai, Secretary

_X_ Brittany Collier, Treasurer

_x_Tina Castro, Financial Secretary

_X_ Christine Xavier, Director of Fundraising

_X_Jen Southwood, Member at Large (uniforms)

_X_ Mike Gormely, Member at Large (equipment)
_X_Joanne Sugiyama, Member at Large (food services)

Reps: Kenneth Williams (band director)

I. Call to Order: 7:11 pm

Il. Approval of agenda for today’s meeting to vote on an update to the current

budget
Motion: Christine X. Second: Jen

Ayes: all Noes: none Abstain: none

I1l. New Business

a. Kenny is asking that STMAA cover the $9,250 cost of the music composer.
We can pay for the music composer from the Donor Restricted Funds.

b. We are asking that STMAA cover up to $1,600 to pay for the staff member
who was not paid. We can pay for the staff member from the Donor
Restricted Funds.



Raise a motion to vote in two staff for the 2026-2027 school year, $9,250 for
the music composer and $1,600 for last year’s winter guard staff

Motion: Christine X. Second: Brittany

Ayes: all Noes: none Abstain: none

IV. Next Official Board Meeting: August 11, 2026, 7:00 pm

V. Adjourn: 8:32pm



