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January 13, 2026 STMAA Board Meeting Minutes 
 
Attendees: 
 
STMAA Board Members: 
_x_ Christine Deihl, President 
_x_ Brittany Collier, Treasurer 
_x_ Margaret Nehorai, Secretary 
_x_ Christine Xavier, Director of Fundraising (virtual) 
_x_ Andrea Pieper, Director of Volunteers  
___ CJ Powell, Director of Communications  
___ Jen Southwood, Member at Large (uniforms) 
_x_ Mike Gormely, Member at Large (equipment) 
_x_ Joanne Sugiyama, Member at Large (food service) 
 
Reps: Roberto Plamenco (historian), Kaylee Cardona (student rep) 
Visiting: Mary Koustos, Antoinette A. (virtual), Natalie Cerussi, Rosalind Wong, 
Sammy Wong, Jayson Amador, Donna Nguyen 
 
I. Call to Order: 7:13pm 
 
 
II. Approval of Agenda  

Motion:  Andrea         Second: CX 

       Ayes: all     Noes: none     Abstain: none 

 
III. Approval of December 9 Meeting Minutes 

Motion:    Andrea        Second: CX 
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       Ayes: all     Noes: none     Abstain: none 

 

IV. Band Director’s Report  
No updates. 

 

V. Board Member/Committee Reports 
a) President (Christine D.)  

o New Color Guard Parent Chair – Mary Koutsos, a color guard mom, 
might be our new color guard parent liaison. We need help keeping 
our color guard dates updated in BoosterHub, advocating for budget 
changes if needed, and providing suggestions on the timing of when 
fair share contributions should be due for Winter Guard. Welcome to 
our meeting and we hope that you can stay on to represent the color 
guard needs!  

o Fabulous Fundraisers – We’ve had an amazing first half of the year! 
And now as we start the new year, it’s critical that we build back up 
the STMAA funds to pay for upcoming expenses and build back our 
reserves that we dip into at the start of each year to cover our start 
of year costs. The next three months are critical for fundraising and 
helping to pay our contributions to cover the costs of the program. 
We need all hands on deck for planning and running the jazz café, 
chili cookoff, SMASH Day, Music Marathon, and Battle of the Bands. I 
can’t wait to see all the amazing performances that we have planned 
and at the same time raise funds for our band and guard! 

o Incoming Freshman Info Night – Kenny will likely have an incoming 
freshman information night. It would be wonderful for STMAA board 
and chairs to attend to welcome the new families & be available to 
talk to parents afterwards about our various volunteer opportunities. 
We’ll share info once the meeting is scheduled. 
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b) Treasurer (Brittany)  

● Bank balance - end of December 2025 is $24,020 (see associated 
budget sheet in the appendix). Payments for buses will soon post to 
the account, bringing the balance to $10,729 

● Fundraising: 

o Coupon Books: 

▪ $2,934–Design and printer costs  

▪ $2,940 in sales of CB to date  

▪ $1,200 approximately in additional donations  

▪ CB fundraiser earnings consist of sales, donations and 
business sponsorships 

▪ 29 students participating  

▪ CB sales have not yet been applied to student account 

▪ 400+ books available to sell  

● Winter Concert  

o $500 projected 

o $654 actual donations 

o Thank you to a couple of parents who donated generously.  

● Winter Blitz was  

o $2,000 projected 

o $2,337 actual donations 

● Marching Band & Band Class Contributions: 
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o $520 from 5 students (December only) 

o CB sales not included 

● Winter Guard 

o Roster in the works 

o Donation payment schedule TBD 

● General Information 

o Booster Hub use and invoicing procedures are being 
reviewed by STMAA, Mr. Williams, and Mr. Chau. This has 
affected Winter Guard donations and coupon book 
fundraising recording. Thank you for everyone’s patience as 
we make sure we have correct procedures.   

● Miscellaneous 

o Turn in Music Village receipts to Mr. Williams 

o Submit suggestions for 26-27 budget 

o Financial Secretary position open  

▪ Assist in:  reviewing bank statements & budget, 
managing Booster Hub accounts, recording student 
fundraising, and balancing cash boxes.  

Cash flow is getting low so any expenses please talk to Brittany for pre-approval.  
 
c) Fundraising (Christine X.)  

● Jazz Cafe and chili cook off are going to be combined. Proposing February 
4th which is a Wednesday. $10 to get in and another $10 for chili. 

● SMASH Day is Feb 7. We will play in front of 2 different shopping centers, 
near Blvd Coffee and Lucky’s Bernal.  
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● Talk to Kenny about Winter Guard performers as they are performing that 
night.  

● Music Marathon is quickly approaching on February 27.   
- Calling on 40 past sponsors  
- If everyone asks 5 businesses new/old it will be easier and go quickly.  
- We will be doing silent auctions.  
- A link to past donors is on the Slack channel.  

 
d) Communications (CJ)  
No update 
 
e) Volunteers (Andrea) 

● Chili cook off - we need volunteers. 
 
f) Equipment (Mike)  
No updates. 
 
g) Food Services (Joanne)  
- Kenny reached out to Joanne about having an incoming freshmen breakfast. Not 
sure of the date. Expecting about 60 parents. Budget- $250-$300. 
 
h) Uniforms (Jen) 
No updates. 
 
 
VI. Open Forum  
 
Board retreat - Christine D. would like to have a board retreat to start planning 
for the next school year’s plans, budget, and board and chair positions. Date will 
be March 7, 9am -12pm. Chair positions are welcome 
 
Jazz Café – Students have not planned anything yet for Jazz Café (focusing on 
marching band banquet). A Friday or Saturday night is preferred due to school 
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and work schedules. Note that the ticket platform on Booster Hub is the lowest 
cost. 
 
Marching band banquet – Potluck assignments will be: Freshman-desserts; 
Sophomores- drinks; Juniors- side dishes, seniors-main dishes. It will be 6-8:30pm. 
 
Santa Teresa Benefit Show – Noted this March 8th show on the winter guard 
calendar. Need to find out more. 
 
 
VII. Upcoming Events  
 
a) Marching Band Banquet: 1/23  
b) Winter Guard - Circuit Evaluation Show: 1/24 
c) Winter Guard - Independence Show: 2/7 
d) SMASH Day: 2/7 
e) Music Marathon: 2/27 
 
 
VIII. New Business  
 
Budget updates 
 
a) Winter guard CCGC membership fees are $550. When Prop 28 comes through, 
the district can pay staff. Donations can go towards transportation, silk flags, 
floors.   
 
Motion to vote in the updated budget to include $550 membership fees for 
winter guard. 
 
Motion:  Andrea  Second: Christine X. 
Ayes: All            Nays: None    Abstain: None     
 



 

7 
 

b) Motion to move next board meeting from Tuesday, Feb 10 to Wednesday, Feb 
11. 
 
Motion: Brittany Second: Christine X. 
Ayes: All            Nays: None    Abstain: None     
 
 
IX. Next Official Meeting: February 11, 2026 
 
 
X. Adjourn  8:12pm 

 
Appendix 
FY 2025 – 2026 Budget: 
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