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February 11 STMAA Board Meeting Minutes 

Attendees 
 
STMAA Board Members:  
_x_Andrea Pieper, President  
_x_Aaron Ashcraft, Treasurer 
_x_Christine Deihl, Secretary 
_x_Farah Culbertson, Member at Large (virtual) 
_x_Mike Gormely, Member at Large (equipment) 
_x_Karina Luzod, Member at Large (holiday café) (virtual) 
_x_Joanne Sugiyama, Member at Large (food service) (virtual) 
___Open, Director of Volunteers 
___Open, Director of Fundraising 
___Open, Director of Communications 
Reps: Irving Crisanto (band director), Roberto Plamenco (historian) (virtual), Raquel 
Searcy (uniforms) 

 
I. Call to order: 7:08pm 

II. Approval of Agenda, with addendum of adding two dates 

Motion: Farah, Second: Aaron 

Ayes: all Noes: none Abstain: none (Mike G. not yet present to vote) 

III. Approval of January 14 Meeting Minutes 

Motion: Aaron, Second: Raquel 
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Ayes: 5 Noes: none Abstain: 1 (Mike G. not yet present to vote; Farah C. 
abstained since she was not present at the January meeting) 

 

IV. Band Director’s Report, February 2025:  

No report. 
  

V. Board Member/Committee Reports 

a) President: Andrea 

 Music Marathon  

o Contacting previous MM donors. We received $1,500 from past 
sponsors to date. 

o We need more donations – big push these next few weeks. 

o All food truck vendors are coming back (hamburgers, tacos, pizza, 
and churros). Working on the paperwork with the district (insurance, 
food seller certificates, etc.) 

 Music Marathon Rush Fundraiser  

o Encourage students to send out their requests for donations. We 
have raised almost $3,000 on BoosterHub 

 Spring Blitz – Confirmed for Saturday, April 5th. We will reach the Sakamoto 
area this year. Andrea to prepare maps. 

b)  Treasurer (Financials): Aaron 
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Here is the update through January for STMAA funds. In preparation for 
tonight's meeting, please see the updates below. 

1. Bank balance - end of December $17,738 (see associated budget 
sheet) 

2. Marching Band payments - 11 (about 20%) students have not paid 
any donations for the year. 

a. $21,400 in suggested donations open in BoosterHub 
between Marching Band, Concert Band, Symphonic Bands, 
and Winter Guard 

3. BoosterHub - Live - need to get students/parents on platform for 
donation/fundraising purposes 

a. 17 students need to get registered on BoosterHub (average 
time to get registered 1 min) 

b. 94 parents need to get registered on BoosterHub 
4. Dine-outs   

a. Chipotle dine-out provided ~$90 back to STMAA 
5. Music Marathon  

a. $4,400 received in first week - which is larger than 
fundrazer + Vertical Raise last year   

b. 36 donors - average of $122 / person 
c. 180 "Contacts" added to BoosterHub as potential donors 

(who haven't donated yet) 
i. If each contact provided average so far, we would hit 

our goal ($180 X 122 = $22K + $4,400 = Over $25,000 
goal) 

Treasury to do items:  

1. Encourage Students to set up Music Marathon Fundraiser (should 
take 5 min or less) 
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2. Encourage Students who have not paid donations to find avenues 
to pay (volunteer, fundraise, corporate donations, etc.) 

3. Share Music Marathon Fundraiser via your social media and other 
outlets available (push - only a few weeks left) 

Please refer to the January 31, 2025 financial report in the Appendix. 

Comments in meeting: BoosterHub will make a further donation if we post a 
video on social media about our campaign. Mr. Crisanto will ask class to make 
a poster and grab a photo of it to post on social media. 

c) Fundraising: Open position (Andrea covered) 

 Music Marathon –  

o We will not be having an Amazon buy list for the baskets. This costs a 
lot to prepare, with not a great return (spending on the baskets and 
having to buy them back at the end). 

o We will try raffling off items this year. 

o Likely use charityauctionstoday.com for the online auction platform. 

o Parents are reaching out to businesses for sponsorships, donations. 
Deadline is ideally by March 1, but we’ll accept donations through 
March 7. 

 Dine Outs   

o Crumbl Cookies opened on Cottle and does fundraisers. This could be 
an option for an upcoming dine out. 

d) Communications: Open Position (Farah covered) 
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 Music Marathon –  

o Farah added the Battle of the Bands flyer and information to the 
website, and Roberto posted it to social media channels.  

o Christine printed hard copies of the BotB flyer for band members 
and for posting around the school and in neighborhood businesses. 

o Andrea is preparing an updated Music Marathon flyer to post on the 
website, social media channels, and to share with the Herman and 
Bernal band directors 

o We can prepare an email to specifically request for volunteer sign-
ups after February break. 

 Music Marathon Rush Fundraising Campaign – In addition to the updated 
MM flyer, we’ll send out an email through BoosterHub to parents with tips 
to encourage them to setup their students’ accounts and raise funds to 
reach their individual $300 fundraising goals by March 7th (Christine drafted 
the email). 

 February newsletter – Andrea is preparing it to help promote Music 
Marathon and the Rush Fundraiser. 

e) Volunteers: Open Position (Christine covered) 

 Music Marathon –  

 We’ll use BoosterHub’s Volunteer platform (iVolunteer 
subscription expires March 31.) 
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 Farah to send Aaron the MM volunteer roles/times from 
iVolunteer to enter into BH. 

 Volunteers are not needed for District Festival and CMEA Festival per 
Mr. Crisanto. 

f) Uniforms: Open Position (Raquel) 

 Dry cleaning of the marching band uniforms can start now that we do 
not need to have a new marching band photo taken. 

g) Equipment: Mike 

 New speakers and carts should be coming in, per Mr. Crisanto.  
 We’ll need to work on all the wheels and frames for the keyboards, make 

sure they don’t lean. 
 Instrument repairs – District will pay for repairs. STMAA received and paid 

for invoices from Music Village. Aaron will look into how STMAA can be 
reimbursed. 
 

VI. Open Forum 

 Battle of the Bands –  

o 5 bands entered (with 20 STHS students + 1 non-STHS student) 

o 3 judges confirmed (experience in indie rock, Latin-influenced, and 
bluegrass bands) 

o Sound check is on February 26th 
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o Preparing the schedule flow, set lists, equipment needs, emcee 
preparations, and judge packets 

 Music Marathon –  

o After discussion, we expect all music and color guard students to attend 
MM & BotB from 4pm to 10pm. They can support their peers, volunteer, 
and perform during this time.  

o Mr. Crisanto will arrange to have MM streamed into the MPR so that the 
sponsors can watch the performances from the MPR. 

 Delta College Festival – Canceled. 

 District Music Festival – Confirmed for March 5th. Concert attire. 

 CMEA Solo and Ensemble Festival – Entire two band classes to perform in 
ensembles. Concert attire. Mr. Crisanto is waiting to hear from organizers about 
the schedule for 3/15/25. 

 Music in the Parks – Mr. Crisanto is waiting to hear back from MiP if we can pass 
on April 26 and go with the other proposed dates of May 3 (2 venues), 10 (2 
venues), and 17 (2 or 3 venues). 

 

VII. Upcoming/Ongoing Events 

a) WG @ James Logan – 2/15 

b) February Break - 2/17 – 2/21 

c) South Bay Guitar Festival – 3/1-3/2 
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d) WG @ Fremont – 3/1 

e) District Music Festival – 3/5 

f) Music Marathon & Battle of the Bands – 3/7 

g) CMEA Solo & Ensembles Festival - 3/15 

h) WG @ Live Oak - 3/22 

i) WG Championships @ Independence - 3/29 

j) Spring Blitz – 4/5 

 

VIII. New Business 

None.    

 

IX. Next Meeting: Tuesday, March 11, 7:00pm  

 

X. Adjourn: 8:30pm 
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Appendix 

FY 2024 – 2025 
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