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March 5 STMAA Board Meeting Minutes 

Attendees 
 
STMAA Board Members: Farah Culbertson (president), Aaron Ashcraft (treasurer), Christine Deihl 
(secretary), Tami Chao (volunteers, virtual), Claire Mallamace (fundraising), Cecilia Nazareta 
(communications, virtual), Andrea Pieper (member at large, food service), Karina Luzod (member at 
large, jazz café, virtual) 
Reps: Irving Crisanto (band director), Roberto Plamenco (historian, virtual), Mike Gormely (equipment), 
Michael Howden (uniforms, virtual) 
Visiting: Joanne S (virtual) 

 

I. Call to order: 7:35pm 

II. Approval of Agenda 

Motion: Andrea, Second: Aaron 

Ayes: all Noes: none Abstain: none  

III. Approval of February 6 Meeting Minutes 

Motion: Andrea, Second: Aaron 

Ayes: all Noes: none Abstain: none  

IV. Band Director’s Report:  

Directors Report – March 2024 
Irving Crisanto, Director of Bands 
ESUHSD Official - crisantoi@esuhsd.org  
STMAA - banddirector@santateresamusic.com 
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Upcoming Events for March 

March 7: District Festival 

March 10: Daylight Savings Time 

March 21: CAC Meeting 

March 23: CCGC @ Oak Grove High 

March 29 - April 5: No School 

 

Music Marathon 

A massive thank you to Andrea Pieper, Clair Mallmace and Christine Deihl for taking 
on the headaches of leading Music Marathon and Battle of the Bands. Overall, a 
successful night in regards to atmosphere, even with the last minute problems. 
Thank you to all of our other volunteers as well! 

 

Music in the Parks 

We are back down to one venue per weekend (for 5 weekends), with one weekend 
hosting two. As a reminder, it will run on Saturday’s starting from April 20 to May 18. 
April 27, will be the only two venue weekend. 

 

Charms to CutTime 

CutTime is proving to be very barebones, though I expect this to be resolved 
throughout the rest of the year. Relying on it fully may not be in our best interest for 
next year. 
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Budget Considerations 

I would like to start having some consideration on next year. There are ideas on 
moving fundraiser dates and such, which I would love as suggestions. I do not plan 
on adding a great many events, rather shoring up the ones we currently have. I plan 
to lay a better foundation for incoming students on dues and expectations on them. 
Treading carefully, I also want to see how well I can start working with the rest of the 
school. 

 

V. Board Member/Committee Reports 

a) President Report: Farah 

 iVolunteer- Issues with CutTime and access for everyone to get to 
volunteer. Once Tami put it on iVolunteer, people were signing up. (outside  
students and parents can access this). Renewal is up and I believe 99/year is 
worth it. 

 Thank you for all the work for Music Marathon. We can talk about more in 
that committee update. (Debrief, do again?, recruit now) 

 Think about budget for next year. For the most part it is Mr. Crisanto, Aaron 
and a bit me, but we need your input. How much do we expect for u-hauls, 
costumes, staff, to bring in for fundraisers, dine outs. Do we need to have 
more money for food, etc. These will be important for us to be able to 
create the closest REALISTIC budget for the school year. REMINDER, we 
must end with a balanced budget, meaning zero money no profit or loss. 
Discussed in meeting:  
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o Send budget suggestions to Farah, Aaron, and Mr. Crisanto by March 
30.  

o To encourage 9th grade marching band sign-ups: have an information 
packet for parents when Herman/Bernal perform at Music in the 
Parks, Parent Square announcement, Peachjar announcement, and 
8th grade May 31 Herman concert announcement. 

o Current budget should be OK – no Sonoma State trip, no Santa Cruz 
trip, no jazz clinicians, uniforms were cleaned in-house, etc. 

o Sign-up Genius might be easier than iVolunteer – consider for next 
year. 

o Vertical Raise is much easier to use and offers training than 
Fundrazer. Farah and Aaron are following up on this. 

o Disneyland goal – marching bands can perform. We’ll look more into 
this. 

 Charms ending approx. 45 days. Is everyone ported over? What else needs 
to happen? 

b)  Treasurer (Financials): Aaron 

Treasury update for the month ending February 29, 2024: 

 Bank account balance –  
o Bank of America balance at $22,347 (including $425 in outstanding 

checks). 
o Charms balance $22,321 
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 Fixed payment summary -  
o MB 9/1 payments @ 47 / 66 
o MB 10/1 payments @ 45 / 66 
o MB 11/1 payments @ 41 / 66 
o Symphonic Winds @ 17 / 33 
o Wind Ensemble @ 23 / 30 
o Winter Guard 12/1 @ 12 / 18 
o Winter Guard 1/1 @ 11 / 18 
o Winter Guard 2/1 @ 11 / 18 

 
 Budget update 

o Please refer to the Feb 29, 2024 budget update in the Appendix. 
 

 Donations 
 Fundrazr - $2,135 raised (as of 3/4).  Started Fundrazr with Paypal only but 

then heard of issues with payment processing.  Updated Fundrazr to accept 
payments via Stripe and started to get funding Monday (3/4).  

o Need to discuss staying with Fundrazr for the remainder of year, or 
switching to Vertical Raise. 

o Need to consider additional 'prizes' which could be offered for top 
fundraisers  

 Music Marathon Auction - Raised over $1,900 cash which should be 
deposited mid-March 

 Music Marathon concert - Raised over $950 in door donations and 
concessions sales 

 Unknown: Music Marathon food truck donations - need to confirm if we hit 
the minimum sales (rain may have been a factor) 

 

c) Volunteers: Tami 
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 Setting up Music in the Parks volunteer needs as soon as possible. 

d) Dine-Outs: Amanda 

 Wednesday, March 13 – Panda Express 

 Wednesday, April 10 – Chipotle 

 May TBD 

 Ongoing: Happy Lemon – 3/22, 4/26 and 5/24; Tea Era – every other 
Tuesday. 

e) Uniforms: Michael and Jennifer 

 No updates. 

 Discussed in meeting: Photoshoot not scheduled yet. Likely March 12th 
or March 14th. Mr. Crisanto will look into ordering a group photo. 

f) Communications 

 Will keep fundraising information in the newsletter. 

g) Music Marathon: Andrea, Claire 

 20 Marching Band Photobooks left. Budget this for next year. 
 Silent Auction – Carry over unsold items as raffle prizes to incentivize 

volunteers for Music in the Parks. 
 Add popcorn machine to budget 
 Food vendors were good. 
 Skip auction baskets next year – too much cost, time, effort. 
 We will plan to have Music Marathon in March 2025 
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 Battle of the Bands - Christine 

o Christine compiled a separate Battle of the Bands recap 
(https://docs.google.com/spreadsheets/d/14gyfKMKbXeRpRPglES4S
aAAIJnITtZaR/edit?usp=drive_link&ouid=104949954583469469648&
rtpof=true&sd=true) for future reference. We need at least 20 weeks 
to plan Battle of the Bands. Start planning by no later than October 
15, 2024. 

o Outstanding items: Sharing photos (Journalism class and 2 students) 
and scheduling the Art Boutiki show for the winners. 

o Discussed having the three bands perform at a November fundraising 
event. 

VI. Open Forum 

 No items. 

 

VII. Upcoming/Ongoing Events 

a) March 7 - ST performs at District Music Festival 

b) March 12 – Next Tea Era fundraiser 

c) March 13 - Panda Express Dine out 

d) March 23 - CCGC at Oak Grove 

e) March 29 - No school 

f) April 1-5 - Spring Break 
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g) April 6 - CCGC Championships at Independence HS 

 

VIII. New Business 

 None.  

 

IX. Next Meeting: Tuesday, April 9, 7:30pm 

 

X. Adjourn: 9:44pm 
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APPENDIX A - Financial Report 

FY 2023 – 2024, through February 29, 2024 
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