
  
 

 Date: Tuesday, October 5, 2021 

 Time: 7:00pm 

 

October 5 STMAA Board Meeting Minutes 

Attendees: 

STMAA Board Members: Hayley Ng (Treasurer), Farah Culbertson (Secretary), Alka Poddar (Member at 

Large/Uniforms), Jose Valdez (Member at Large/Equipment), Wendy Valdez (Member at Large), Laura Yeager 

(Volunteer Director, attending virtually) 

Reps: Ramiro Sanchez (Director of Bands) 

Visiting: Victoria Blackmon, Nancy Tsai, Ramoncita Apolinar, Karen DeFrisco, Lorene Okamoto, Alex B., Kaylee 

O., Jordan N, Andre W., Minerva Gonzales, Jessica Ochoa 

 

➢ Call to order- Meeting called to order at 7:12pm 

o Approval of Agenda 

Motion: Hayley, Second: Wendy 

Ayes: All Noes: None 

o Approval of September 7 board meeting minutes 

Motion: Wendy, Second: Hayley 

Ayes: All Noes: None 

➢ Band Director’s Report: Mr. Sanchez 

October 2021 Director’s Report  
Ramiro Sanchez, Director of Bands 
 
Upcoming Performances: Thursday Football game vs. Overfelt (10/7), Homecoming Game vs. 
Leland (10/15), Senior Night/Junior Saints/Football vs. Silver Creek (10/22), WBA Mountain 
House Show (10/23), WBA NorCal Super Show at Sacramento State University (10/30), WBA 
Independence (11/6), WBA NorCal Regional Championships at James Logan (11/13) *(Only 
getting 10 free passes for parents who help.) 
 
“The Rainforest” Props: We had a non-band student come into the band room and break the 
drumset cart. Thanks to Jose and other volunteers for building the medium and large plinths. 
We need to paint the plinths, construct the front panels, and add the peel on design to the 
backdrops. 
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“The Rainforest” Show Shirt: Show shirts should be ready in less than 3 weeks. Grace Miu has 
designed the t-shirt design for this year. 
 
Junior Saints Night will be Friday 10/22: Since OGSD isn’t allowing any in person visitors on 
their campuses, we have not been able to go promote this event. Mike Gormely is working on 
making a recruitment video for Junior Saints. Shane Ryan and Christine Lovejoy have been 
extremely helpful with spreading the word. 
 
Show volunteers: Thanks to Laura Yeager for handling the volunteers for our performances. We 
still have a ton of open slots for volunteers. We only have 10 “WBA Chaperone” Passes for our 
shows. We will need any additional volunteers to purchase tickets at the door, to allow them to 
help out.  
 
Homecoming 10/15: ST Alumni are welcomed to perform with the pep band at Homecoming. 
They will need to pay to get in. All students in the band program are REQUIRED to attend this 
performance.  
 
Senior Corsages: Class of 2021 will wear their Senior corsages during Senior Night. *(Can a 
request for support be added to the Newsletter? 24 Seniors) 
 
Competition Meals: I would like to thank Patricia Damazio for cooking the meals for our 
marching band and color guard competitions.  
10/23 at Mountain House HS: Tacos (Main entree), Chips/Guac (appetizer), and Fruit Salad 
(dessert) 
10/30 at Sacramento State: Pulled Pork (Main entree), Cheese balls (appetizer), and a candy 
table (dessert) 
11/6 at Independence: Lasagna (Main entree), Mini Hot Dogs (appetizer), and Brownies 
(dessert) 
11/13 at James Logan HS Champs: Baked Potato Bar (Main entree), Mini Wraps (appetizer), and 
Cake (dessert) 
 
11/13L Championships Senior Meal/Table: We need a group of senior parents to organize this 
special tradition for our Marching Band and Color Guard seniors. In the past, the senior class 
has had a special meal with a special table with decor. Decor has included special plates, gifts 
(senior themed stuff), and a tent. If we have nobody to head this, then we will not be able to 
accommodate the seniors with this special tradition. *(16 Seniors 13 MB/3 CG, may need to do 
something creative, like a letter, poster, cake. Backup plan if no committee, get tables, chairs 
simple decorations and a cake) 
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Band Program “To Do” List 
✓ MB Senior Table/Meal Chair/Committee 
✓ Holiday Jazz Cafe Chair 
✓ Music Marathon Chair & Committee Chairs 
✓ Filling Open STMAA Positions 
✓ Winter Concert Table 

 
* Indicates comments made after report was presented. 

➢ Round Table Discussion 

o Farah 

- Annual paper was completed with district, may need to revise bylaws if asked to do so. 

o Alka 

- Nothing new, got everyone fitted. Wore uniforms for the first game, drum major 

student’s bib was too tight, gave replacements to try out tomorrow. Looking good. Will 

find out in first show how it will be for the uniforms. 3 carts to be loaded, cart 3 has 

extra items: sewing kit, Ziploc bags, etc. First some carts strewed about, but students 

will get better. Explained to students if the name is on the left side of door, that is 

where their uniform will be located. Alka will be present for first show. Lot of volunteers 

showed up and no uniforms had to go home. Shoes are same for the show uniform 

o Laura 

- Got everything set up for the next 3 games on ivolunteer. Had a lot of people show up 

that didn’t sign up which was helpful. Haven’t checked yet to see who has signed up for 

Thursday, a lot of emails coming in so sign ups. Updated the volunteers for the plinths. 

Next big thing is getting ready for the shows and the volunteers we need for those. Will 

look on the old sign-up sheets. Karen sent email to Patricia asking what she needed for 

set up and tear down. Will be working on that this weekend so if we can get it before 

then that would be great. Need props painting and repair set up for this weekend.  

o Karen 
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- Dine out next Wednesday Chipotle 33% come back if over $300 in total sales. Sonya 

Bowman may be interested in taking over Dine outs for the Spring. Karen will talk with 

her to discuss more next week. Coffee is individual fundraiser. Emailed See’s candy to 

see if we can track individually. If sells from the account, individual. If sold from the 

social media or email link will be general. So maybe switch and put See’s as general and 

coffee as individual. Currently coffee is both general and individual fundraiser 

o Jose 

- Not much. Need to paint props this weekend and screens so might be able to do that 

as well. Drum set will be redesigned. Budget is at $600 so still have $400. Had to buy 

wood, which is expensive. Will be in budget. Will need to connect with Kristie on 

painting. Football game went great. First competition 10/23 so will start reserving 

trucks. 

o Hayley 

- Ended with 25K, this month 22k. Started the year with 33k, so down but got quite a 

few paid their contribution. 8-9k last month in contribution, this month 21k.  Double 

good check just came in ($3,316). 34 kids participated. See Appendices for reports 

o Wendy 

- Reached out to the parent who mentioned might be interested in communications 

position. Hoping to connect with her Friday to answer her questions. Did the newsletter 

for the past 2 weeks. If anyone sees anything that needs to be updated, let Wendy 

know. 

o Nancy 

- Did more research on the cookie dough fundraiser. If we want to do it for Valentine’s, 

she didn’t recommend. She said 2 weeks before. It was brought up maybe use for 

Easter. If we back up 38 days from Easter, it will give us enough time to get them in 

time. No fee ahead, only if sell less than 360 items, a $100 frozen food delivery. 40% is 

the profit back. The only thing is pick up of frozen items, if doesn’t get picked up. Maybe 

save it next year. 
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o Lorene- nothing 

o Ramoncita 

- Do we have problems getting volunteers for build, art. Can students sign up for credit. 

Yes, all can access ivolunteers to join and help. Do we budget for this year or the next 

year? Only can budget for this year not following year, financial statement should be 

spent in the year with a net zero. Noticed that end of games there is always a bunch of 

bottles. Next day custodians comes to clean. Parents may be able manage it. Candy bar 

sales? 

o Victoria 

- Social media maybe a team, can’t think of something to post every day. Get students 

to help. Day FB went down tried to post, so unsure if it went through. 

o Minverva 

-Will be helping with food and checked in with Patricia. Maybe getting snacks for 

students. Maybe snacks for after performance when waiting for awards. 

o Jessica- nothing to share 

o Alex 

- Presented Student Led Fundraising Committee “Band Student Fundraising Committee” 

, how students can work with  STMAA to help raise money for band—suggest ideas, help 

publicize fundraiser on campus, through social media, etc.  Feedback: Definitely be 

helpful for Music Marathon auction; STMAA used to have student reps.  All members of 

Band Student Fundraising Committee are welcome to attend STMAA board meeting. If 

it’s a better use of the students’ time, have just one or a few students attend STMAA 

board meeting and feedback to the committee.   

➢ Upcoming/Ongoing Events 

o Chipotle Fundraiser 10/13 
o Homecoming game 10/15- Senior Corsages (Seniors: 24) Sell merch at homecoming. 
o Jr Saints 10/22 (online form, $10 shirts) 
o First Competition 10/23 Mountain house 
o Competition 10/30 WBA NorCal Sac State 
o Coffee- 10/25 through 11/7 (students will receive paperwork) 

➢ New Business 
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o New Board members 

▪ Motion to promote Farah from Secretary to President  

Motion: Wendy Second: Jose 

Ayes: All Noes: None *Alka not present for vote 

▪ Motion for Nancy to become the STMAA secretary  

Motion: Wendy Second: Jose  

Ayes: All Noes: None *Alka not present for vote 

▪ Ramoncita color guard representative no vote needed (new members at large 

new business) 

o Credit Card Reader Options-card reader and accounts to vote on 

▪ Hayley the paypal reader is now paypal here is old. Paypal Zettle, like Paypal 

here but contactless readers, but have assign the name with a physical 

information. Farah make a motion for Hayley to create PayPal Zettle and order 2 

reader  Wendy second all in ayes noes none none 

o Decide on Mrs. Fields/Cheesecake Fundraiser? Logistically may be difficult, not as easy 

as popcorn that gets delivered to homes. Maybe plan for next year. 

o Alex- Fundraising proposal.  

➢ Comments and Announcements 

➢ Next Meeting 

o Next board meeting November 2 at 7pm 

➢ Adjourn 

o Meeting adjourned at 8:57 pm 
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APPENDIX A- Cash Position Report
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APPENDIX B-Fixed Payment Summary 
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APPENDIX C- Financial Report 
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