
  
 

 Date: Tuesday, January 4, 2022 

 Time: 7:00pm 

 

January 4, 2022 STMAA Board Meeting Minutes 

Attendees: (all attended remotely because of Omicron) 

STMAA Board Members: Farah Culbertson (President), Hayley Ng (Treasurer), Nancy Tsai (Secretary), Wendy 

Valdez (Member at large), Jose Valdez (Member at Large/Equipment) 

Reps:  

Visiting:  

Victoria Blackmon, Sonya Bowman Kayley S., Alex B.,  

➢ Call to order- Meeting called to order at 7:04 pm 

o Approval of Agenda 

Motion: Wendy, Second: Hayley 

Ayes: all, Noes: 0 

o Approval of December 7 board meeting minutes 

Motion:  Wendy, Second:  Hayley 

Ayes:  all Noes: 0 

➢ Band Director’s Report: Mr. Sanchez was unable to attend the meeting.  Farah presented the 

report on behalf of Mr. Sanchez. 

Upcoming Performances/Events:  
1/15/22: Mattress Fundraiser: 10am-5pm in the STHS MPR 
1/15-1/30: Hibernate Fundraiser 
1/22/22: CCGC Winter Guard Evaluation Show at James Logan HS 
1/29/22: ESUHSD Jazz Festival at Overfelt HS. Time: TBA 
1/31/22: Vertical Raise Fundraiser begins 
2/5/22: CCGC Show (Winter Percussion/Winter Guards) at Independence HS 
2/12/22: (AM): Campana Jazz Festival at Amador Valley HS 
2/12/22: (PM): NCPA Percussion show at Cupertino HS 
2/26/22: CCGC Show (Winter Percussion/Winter Guards) at James Logan HS 
 
Holiday Jazz Cafe: 12/10/21 
I would like to thank Nancy Tsai for chairing the Holiday Jazz Cafe and Winter Band Concert, 
Under the Stars. I would also like to thank Patrizia Damazio for making the food for Holiday Jazz 
Cafe. I would also like to thank Farah Culberton, Hayley Ng, Karen DeFrisco, and Laura Yeager 
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for the volunteers. I would also like to thank everyone who helped make this event possible, 
including all of our parent, family, and student volunteers. The students did an amazing job 
prepping for these events, after 2 years after their last concert. 
 
Music Marathon: 3/4/22 
Theme: “Dance Music around the World” 
SMAC has offered to help with promoting Music Marathon, decorations, and Pledge Parties. 
Isabelle Ng has offered to lead decorations.  
 
Marching Band Banquet: TBD 
I have decided to postpone our Fall 2021 Marching Band and Color Guard Banquet, due to the 
Omicron variant and the very recent spikes in COVID. My plan is to reschedule in April/May, 
when the weather is better and we are able to host an outdoor event (if this is an issue in 
April/May).  
 
The Mattress Fundraiser: Saturday 1/15/22 
Shana Trias would like to hold a Zoom Parent meeting on Monday 1/10/22 to discuss the 
Mattress Fundraiser. If we are able to get 50 parent sign-ins, then she will donate an additional 
$500 to our fundraiser.  

 
Band Program “To Do” List 
Music Marathon Chair & Committee Chairs 
Filling Open STMAA Positions 
 

* Indicates comments made after report was presented. 

➢ Round Table Discussion 

o Winter Guard Jose asked what is needed for Winter Guard, equipment-wise, on 1/22.  Farah to 

find out from Mr. Sanchez and report back.  *Evaluation event was canceled. Hayley added that 

there is a $2000 budget for Winter Guard, one truck per show.  Jose confirmed that the budget 

should be enough. 

o Mattress Fundraiser Alex B. asked if only band parents count on the 1/10 Zoom with Shana for 

the info session.  (Turns out it didn’t.)  SMAC planned to sign up students to play music or dance 

on the Santa Teresa corner during the mattress sale.  Kayleigh to ask Winter Percussion and 

Winter Guard.  Probably will not use the costume on account of COVID concerns. 
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o Board Member Reports 

o Wendy Reached out to Debjani . She was interested in compiling the newsletter but asked if the 

updates from board members and committee chairs can be sent to her on Fridays.  Hayley will 

check with Mr. Sanchez if it would fit his schedule.  Mr. Sanchez confirmed.  Newsletter update 

submissions are now due on Fridays.   

o Victoria no new updates. 

o Hayley  

▪ Cash start on 12/1/21 was ~$18.5K. Ended on 12/31 at $17.5K. (Net expense of 

~$1K) Astrid Tromp signed up for a $1000 sponsorship.  Winter program 

students are starting to pay their fees.  Holiday Jazz Café and Winter Concert 

brough in $1035 (not including Nancy’s expenses.)  Merch sale at the concerts 

brought in $2900. 

▪ Music Marathon has to make $23K to keep from draining our account entirely, 

$40K to allow us to have a full slate of programs for this fiscal year.  

▪ Jose: consider looking for fundraisers where students can participate. 

▪ Victoria: Some fundraisers gave each student $25 in their Charms account for 

their participation. 

o Sonya: Update on Dine-In events—Boston Market is next week (1/12/22).  Will make sure 

employees know how to process sales for our fundraiser.  February Dine-Out is Chipotle.  Will 

need a flyer.  Got suggestions from Karen DeFrisco to remind parents that coupons cannot be 

used for dine-outs. Will be contacting Karen for ideas for March – June Dine-Out events.  Asked 

SMAC to contact Karen on suggestions for Boba Tea fundraisers. 

o Jose: will reset password for SMAC’s santateresamusic.com email account. 

o Farah:  

▪ Pledge parties are probably out.  (Covid concerns.) Should we make flyers for 

students to pass out or make doorknob  hangers?   
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▪ What prizes should we get for Vertical Raise?  Prizes for above a certain level of 

funds raised.  SMAC:  maybe consider some fun prizes like coconut had or 

marshmallow shooter. 

o Nancy 

▪ Secretary’s request:  To all presenters:  to help me make sure the minutes are as 

accurate as possible, please do one of the following: (1)  review the portion of 

the minutes where your presentation is mentioned and email me any errors or 

omissions, or (2) email me a summary of your presentation before or after the 

meeting in which you presented.  (Please ignore if you already do this.) 

▪ Winter Concert and Holiday Jazz Café after-thoughts:  

• Instant coffee is not popular.  Next time, try:  getting coffee donations, 
instant mocha  

• Audience was helpful in getting their own chairs and putting them away  

• SMAC and other student volunteers were AWESOME! 

• Thanks to Patricia Damazio for insights setting up the Jazz  Cafe and for 
her pulled pork sandwiches, mashed potatoes, and all the fixin’s.   

• the cup-o-noodles sold well at the Winter Concert.  (Thanks, Sonya 
Bowman.) 

• The small thermoses can keep water very hot w/o use of electricity 
(lessen concern of circuit overload) 

• Thanks to parent volunteers who helped to run the concessions, setup, 
and takedown.  

• Holiday Jazz Cafe:  fewer performers = smaller parent volunteer pool.  
How do we get enough helpers in the future?  

▪ Music Marathon update:   

• Thanks to Astrid Tromp– first sponsor of 2022 Music Marathon 

• Need help from parents to contact potential sponsors/auction donors 
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• New ideas for auction items: 

o Music Lessons— Ask parents about sponsoring a lesson or two 
with music teachers they would recommend.  E.g.  Bill Murphy for 
saxophone. 

o Music workshops– San Jose Jazz Workshop, Stanford Jazz 
Workshop, other suggestions? 

o Theater tickets (not new idea, but will still try to secure some 
where we can.) 

• Auction baskets from each band section– start choosing basket themes 

and collecting items soon. Past basket themes were: 

o Baking Basket 
o Sports / Outdoor Basket 
o Camping Basket 
o Art Supplies Basket 
o Family  Movie Night 
o Applebee's & AMC= Date Night 
o Family Game Night  Basket 
o Spa Day Basket 
o Coffee Lovers  Basket 
o Chocolate Lovers  Basket 

• Auction– consider set up for online auction w/ credit card requirement at 

registration, for ease of handling payments?  

• Evaluating Candidates for online auction platform: Paybee, 

CharityAuctionToday, GalaBid.   

• Most recent MM auction targets have been around $2K-$3K.  

(Correction:  discovered that the 2020 target was $10K. ~$2.5K raised. 

➢ New Business 

o Farah:  Sonya Bowman offered to join the board as a Member at Large.  We have a 

quorum at this meeting to proceed with voting. 
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• Motion?  Wendy,  Second?  Haley 

• Ayes:  all.  Noes ? none 

• Welcome, Sonya! 

➢ Next Meeting 

o Next board meeting February 1, 2022 at 7pm 

➢ Adjourn 

o Meeting adjourned at 9:21pm 

 

APPENDICES:  start on the next page. 

 

 

 

 

 

 

 

 

 

 

 

 



  
 

 Date: Tuesday, January 4, 2022 

 Time: 7:00pm 

 

APPENDIX A- Cash Position Report 
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APPENDIX B-Fixed Payment Summary (Add from Hayley) 
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APPENDIX C: FINANCIAL REPORT AT END OF DECEMBER 2021 

 

Provided by Hayley Ng, (STMAA Treasurer) on 1/2/2022, page 1 of 4 
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